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Target identification 
– key steps

Transcend

Who we are

JEVVRS is a Germany-based consulting company primarily focused on serving the diverse business growth needs of clients in the 

Chemicals & Materials Industry.

         We specialize in Strategy, Mergers & Acquisitions and Global Expansion, serving business owners and senior 

executives of SMEs, large corporates and private equity firms globally.

At JEVVRS Business Consulting, we are passionate about helping our clients achieve tangible and extraordinary results that 

have a significant impact on their organizations. Our primary goal is to help our clients succeed and seize exceptional 

opportunities.



Clients:

SMEs 

Large corporates

Private equity firms

Financial institutions

Industries:

Specialty chemicals

Petrochemicals

Plastics and polymers

Performance materials

Battery materials

Paints and coatings

Food ingredients

Agrochemicals

Industrial gases

Chemical distribution

Process industries

Renewable energy

Clean technologies

Biotechnology

Environmental industry

Providing business advisory services to the chemicals & materials 

companies is our core expertise. Our experience in strategy 

consulting, deep chemicals industry knowledge, multi-functional 

exposure, analytical rigour and the expertise to turn strategies into 

actions gives us a unique perspective that we bring to our clients. 

Our industry and consulting experience spans across diverse 

segments of the chemicals & materials industries, including paints 

and coatings, petrochemicals, specialty chemicals, polymers, 

agricultural chemicals, food ingredients, and more.

Volatility, complexity and uncertainty have become common terms in 

the chemicals industry, which is undergoing tremendous change. 

Shifts in value chains, maturing markets, demand fluctuations, new 

clusters, emerging and existing competition, raising costs, 

digitalization, and emergence of AI are some of the challenges faced 

by companies in the chemicals & Materials industries. 

At JEVVRS, we help our clients to take distinctive approaches to 

successfully tackle these challenges and capitalize on 

exceptional opportunities. 

Consulting 
with passion



At JEVVRS, we blend strategic consulting, operational and technological expertise with deep 

chemicals & materials industry knowledge to serve diverse business growth needs of our clients.

We work closely with our clients to address real challenges and create customised, tailor-made 

solutions that deliver greater value to their businesses. We focus on effective communication and 

teamwork to deliver realistic and comprehensive solutions to the most pressing needs of our clients.

No two clients or their goals are same, and neither are our projects. Our ultimate goal is to help our 

clients create greater business value, and it all begins with first assessing your specific requirements 

to build a detailed understanding of the scenario or challenges. Based on those insights, we develop 

customised approaches and help implement them while liaising extensively with your internal team.

We are uniquely equipped to handle customised projects that meet your individual requirements.

Speak to us today to discuss your specific needs.

Expertise & 
passion 
applied to 
business

https://www.jevvrs.com/contact-us


Strategy, Planning and 

Implementation

Corporate and business strategy 

development

Short to mid-term strategic planning 

and strategic reviews

Customers and suppliers strategy

New products, markets and 

innovation strategy

Product portfolio optimization

Technology strategy

Strategic investments

Commercial development

Global expansion

Market entry strategies

Ad hoc strategic analysis

Startups, VC,  M&A

Advisory

Mergers & Acquisitions strategy

Identification, screening, assessing 

and selection of potential M&A targets

M&A synergy analysis

Buy-side and sell-side transaction 

support

Commercial due diligence

Operational due diligence

Technical due diligence

Joint ventures 

Strategic business partnerships

Startup fundraising support

Startup growth support

VC investment support

Commercial &

Market Intelligence

Market assessment and feasibility 

studies

Market research (primary and 

secondary)

Identification of new growth areas, 

products and markets

Business risks evaluation and 

mitigation

Competitor analysis

Benchmarking (financial, operational, 

EHS etc.)

Operational Performance 

Improvement

Implementing operational 

performance improvement programs

Implementing Lean manufacturing 

(based on Lean Six Sigma 

principles)

Implementing cost reduction 

programs

Production process optimization

Improving effectiveness of plant and 

equipment

Best practices benchmarking 

(internal & external)

Inventory optimisation

Production footprint optimisation

Environmental, Health & Safety 

performance improvement

Process waste minimization using 

Lean, Green, Circular Economy 

concepts

Technology Evaluation & 

Strategy

Independent technology reviews

Technology analysis, screening and 

selection

Industry and competitor technology 

benchmarking

Identification and development of 

technology partnerships and 

collaborations

Intellectual property and 

technology assessment

Areas of support

Projects in diverse sectors

Paints and coatings

Specialty chemicals

Petrochemicals

Engineering polymers

Performance materials

Agrochemicals

Industrial gases

Chemicals distribution

Process industries

Food ingredients

Renewable energy

Clean technologies

Life sciences & Biotechnology

Environmental industry



Addressing CEOs and Sr. Management Key questions

Service Areas We help you answer key questions Capabilities

Strategy and  

Planning

• Are we focusing on enhancing internal capabilities or leveraging external opportunities for growth?

• Is our strategy effectively addressing the industry's evolving demands and challenges?

• How are market forces impacting us, and how should we adapt our strategy to stay competitive?

• Which new regions or market segments should we target for expansion, and what are the key factors for success?

• Is our product portfolio optimized for the right customers and markets, and how can we drive innovation? 

• …….

• Corporate / business strategy devl.

• Strategy reviews

• Global expansion strategy

• M&A growth strategy

• Customer / Supplier strategy

• …….

Mergers & 

Acquisitions

• What is our M&A/growth strategy, and what synergies and opportunities can a target or partner offer?

• Which expansion mode best aligns with our growth strategy, and what are the potential upsides and risks?

• Do we have the necessary resources to successfully undertake a transaction?

• Who are the most suitable targets or partners, and can they deliver the expected synergies and outcomes?

• What investment risks are associated with potential targets, and is the seller's information reliable?

• …….

• Identification, screening, and selection 

of M&A targets

• Buy / sell side transaction support

• JVs and Strategic business 

partnerships

• ...….

Commercial &

Market Intelligence

• Which markets or regions offer high growth potential, and how can we capitalize on these opportunities?

• How are we positioned in the market in terms of customers, competitors, technology, and R&D?

• Is the project commercially and financially viable?

• What impact do competition, substitution, mega-trends, and policies have on our company, products, and markets?

• How does our target compare to its peers in terms of key performance metrics and external benchmarks? 

• …….

• Primary / Secondary research

• Feasibility studies

• Identification of new growth areas, 

products and markets, 

• Competitor benchmarking 

• …...

Operational 

Performance 

Improvement

• How can we reduce operational costs and improve utilization in our manufacturing facilities?

• Which tools and initiatives can we implement to enhance the efficiency and productivity of our facilities?

• How do our operational benchmarks compare to peers, and what areas can we improve further?

• Are we using the right performance indicators to assess our operations?

• Is our performance improvement system sufficiently robust? 

• …….

• Implementing operational excellence, 

lean manufacturing, cost reduction, 

process optimization, inventory 

optimization, production footprint 

optimization improvement programs

Technology 

Evaluation & 

Strategy

• Which technologies are essential to be best-in-class in the industry, and are they economically viable?

• Which markets and regions should we target for the new technology, and how commercially attractive is it?

• How competitive is our technology in light of current and future industry developments, and what are the substitution risks?

• Are there suitable technology partners who can help leverage synergies? 

• …….

• Independent technology reviews

• Technology benchmarking 

• Identification and devl. of technology 

partnerships and collaborations

• …….
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